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EHFRRUGLQDWHGDQGDYRLGHGDVVRRQDVSRVVLEOH+RZHYHU WKHFRRUGLQDWLRQ




















LQWHUHVWZDVQRW LQ WKHUHODWLRQVKLSRI WKHSRUWFRPSHWLWLRQ UDWKHUIRFXVHG
RQ WKHTXDQWLWDWLYHFRPSHWLWLYHQHVVRIHDFKSRUW+RZHYHU<DSDQG/DP
FRQFHQWUDWHGWKHFRPSHWLWLYHG\QDPLFVEHWZHHQWKHPDMRUSRUWVLQ(DVW$VLD
7KH\SRLQWHGRXWYHU\ LPSRUWDQWSRLQW WKDW LQWHUSRUWFRPSHWLWLRQ LQ WKLV
UHJLRQZRXOGLQWHQVLI\LQWKHIXWXUHDVWKHFHQWUHRIJUDYLW\RIFDUJRYROXPH
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FRPSHWLWLRQ LVEHLQJH[SDQGHGIURPVXEUHJLRQ WR UHJLRQEDVLV7KLVQHZ
FKDQJHQHHGWREHDSSURDFKHGGLIIHUHQWO\IURPWKHSDVWSRLQWRIYLHZ&RQFHSW
RI3UHPLHU3RUWFRPSHWLWLRQ LV LQGLVSHQVLEOH WRDQDO\]H WKLVHQYLURQPHQWDO
FKDQJH
7KHQLW LVQHFHVVDU\LQKHUHWRGH¿QHWKHFRQFHSWRIµ3UHPLHU3RUW¶PRUH
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ZHDSSURDFKWKLVFRQFHSW"














ZLOOEHGHVFULEHG LQ WKHQH[W(DFKVXEUHJLRQKDV LWVRZQ+XE	)HHGHU
V\VWHP7KHSRUWRI%XVDQ.DRKVLXQJDQG+RQJ.RQJZHUHUHVSHFWLYHO\
DFWHGDV+XE LQHDFKVXEUHJLRQXQWLO UHFHQWO\%XW IURPWKHHDUO\V
+XESRUWVVWUXFWXUHKDVEHHQFKDQJHGJUDGXDOO\7RGD\ LQ WKH1RUWKHDVW
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7KHDERYHHQYLURQPHQWDOFKDQJHKRZHYHU LQHYLWDEO\DIIHFWVHDFKSRUW¶V
SRVLWLRQ LQ WKLV UHJLRQ)RUH[DPSOH WKHSRUWRI6KDQJKDLZKLFKKDVQRW
DWWUDFWHGWKH-DSDQHVHDQG1RUWKHUQ&KLQHVHFDUJRHVLQWKHSDVWEHFDPHWR
DWWUDFW WKHVHFDUJRHV7KLVPHDQVWKDWERWKWKHSRUWRI%XVDQDQG6KDQJKDL
DUHQRZLQDFRPSHWLWLYHUHODWLRQVKLSZLWKHDFKRWKHU LQ WKHDVSHFWRI WKH
DWWUDFWLRQRI-DSDQHVHDQG1RUWKHUQ&KLQHVHFDUJRHV6LPLODUO\+RQJ.RQJ
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ODUJHDQGPHGLXPVKLSV ,Q3UHPLHU3RUW WKH IXQFWLRQRI UHOD\DVZHOODV
FRQQHFWLRQEHWZHHQODUJHDQGODUJHVKLSVDVZHOODVODUJHDQGVPDOOVKLSVDUH
VLPXOWDQHRXVO\LPSOHPHQWHG7KLUG3UHPLHU3RUW LV WKHPRVWUHSUHVHQWDWLYH
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DV+XEDUHDWWULEXWHG WR WKHIROORZLQJVHYHUDO IDFWRUVIUHTXHQWVHUYLFHV
RI WUXQNDQG IHHGHU URXWHVDQG ODUJHDPRXQWRIFRQWDLQHU WKURXJKSXW
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)LUVW WKHUDQNLQ WKHFRQWDLQHUKDQGOLQJYROXPHLV OLNHO\ WRFKDQJHRUEH
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ZDVLQFUHDVHGIURPWR5DWHRIJURZWKLVKRZHYHUYHU\ORZFRPSDUHG
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IV. Current Premier Port Competition
in East Asian Region
 
$VDQDO\]HGLQWKHDERYHOHDGLQJUROHRIWKH&KLQD¶VPDMRUSRUWVKDVEHHQ
H[SDQGHGYLJRURXVO\7KHQKRZ WKH&KLQD¶VPDMRUSRUWV LQHDFK UHJLRQ
KDYHHVWDEOLVKHGWKHOHDGLQJSRVLWLRQLQVXFKDVKRUWSHULRGV"0DQ\SHRSOH





VHD WHUPLQDOV7KHJRDORI WKH&KLQHVHSRUWSROLF\FDQEHYHULILHG LQ WKH
FRQVWUXFWLRQRI WKH LQGHSHQGHQWSRUWV\VWHPZKLFKGRHVQ¶W UHO\RQQHDUE\
IRUHLJQSRUWV7KHSROLF\ WRZDUG3UHPLHU3RUWVWDWXV LVZHOO LOOXVWUDWHG LQ
PDQ\DVSHFWVIRUH[DPSOHILQDQFH WHFKQRORJ\NQRZKRZPDUNHWLQJDQG





ZDVQRW VXIILFLHQW'XH WR WKH ODFNRI IXQG&KLQDZDVHDJHU WR DWWUDFW
IRUHLJQFDSLWDO)RUDWWUDFWLQJIRUHLJQLQYHVWPHQW WKH&KLQHVH*RYHUQPHQW
SURQRXQFHGDODZWRJUDQWWHUPLQDORSHUDWLQJULJKWVWD[FXWVDQGYDULRXVWD[
EHQHILWVVLQFH7KURXJK WKH LQIORZRI IRUHLJQFDSLWDO&KLQDFRXOG
H[SDQGSRUWIDFLOLWLHVUDSLGO\$QGLQWKHPLGGOHRIV&KLQDFDUULHGRXW
WKHSULYDWL]DWLRQRI WKHSRUW WKURXJKSXEOLFRIIHULQJRI WKHSRUWFRPSDQLHV
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RQIRUHLJQLQYHVWPHQWZDVDOUHDG\HOLPLQDWHG7KLV LV WKH WHVWLPRQ\RI WKH
203



















Case 1. The Port of Busan
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Case 2. The Port of Hong Kong




IRU WKHGHYHORSPHQWRI WKHSRUW RI+RQJ.RQJ6LQFH FRQWDLQHU
WKURXJKSXWRI WKHSRUWRI+RQJ.RQJZDV OHIWEHKLQG6LQJDSRUH7KXV
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7KLUG+RQJ.RQJLVSODQQLQJ WRFRQVWUXFW WKHURDG OLQNVZLWKPDLQODQG
&KLQD+RQJ.RQJZDVDOZD\VWU\LQJWR¿QGZD\VIRU WKH&KLQHVHFDUJRHV
DQGSDVVHQJHUV WUDQVSRUWDQGPRYH WKURXJKFURVVERUGHUHIILFLHQWO\7KH
SURSRVHGPHDVXUHZDV WKH URDG OLQN VWUDWHJ\ZLWKPDLQODQG&KLQD7R
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)LJXUH!+RQJ.RQJ6KHQ]KHQ=KXKDL&RUULGRU
VRXUFHKWWSZZZK\GJRYKNKV]FKV]FKWP
 ,I WKLV URDGFRPSOHWHG LWZLOOFRQQHFW6KHQ]KHQ%D\%ULGJHDQG.RQJ
6KDP:HVWHUQ+LJKZD\UHVSHFWLYHO\7KHQ+RQJ.RQJDQG6RXWKHUQ&KLQD
LVGHVWLQHGWREHFRQQHFWHGZLWKRQHULQJURDGVXUURXQGLQJWKH3HDUO5LYHU
'HOWD:LWK WKHDERYHVWUDWHJLHV+RQJ.RQJ LVFRQVWUXFWLQJ WKH ORJLVWLFV
V\VWHPEHWZHHQ+RQJ.RQJDQGPDLQODQG&KLQDPRUHVSHHG\DQGFKHDS
























ZDVQHJRWLDWHGDQG VROYHG ILQDOO\ LQ'HFHPEHU DQG WKH VFRSHRI
SRUWVZKLFK LVDFFHVVLEOHE\ WZRFRXQWULHVQDWLRQDO VKLSVZHUHH[SDQGHG
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7KHQZKLFKSRUWDPRQJWKHPHJDSRUWVLQ(DVW$VLDQUHJLRQFDQEH3UHPLHU
3RUW"%HIRUHDQDO\]LQJWKLV LW LV LQGLVSHQVLEOH WRHYDOXDWHPDQ\FDQGLGDWH
SRUWVDQGVHOHFWRQH$VDVVHVVPHQWFULWHULDIRUHYDOXDWLQJWKHSRUWVZKLFK
FDQEH3UHPLHU3RUW LW LVGHVLUDEOH WRVHOHFW WKHIROORZLQJVHYHUDO IDFWRUV
7KH¿UVWLVJHRJUDSKLFDODGYDQWDJH7KLVIDFWRUPHDQVWKDWDFFHVVLELOLW\IURP
ERWK WKHVHDDQG WKH ODQG:LWK UHVSHFW WR WKHVHD LWPHDQV WKHH[FHOOHQW
ORFDWLRQ IURP WKH WUXQN URXWH6LPLODUO\ SUR[LPLW\ZLWK LQGXVWULDO DQG
















SRUWVKDYH HVVHQWLDOO\JHRJUDSKLFDO DGYDQWDJH0RVW&KLQHVHSRUWV DUH
ORFDWHGLQWKHWUXQNURXWHVDQGWKH\DOVRKDYHDODUJHKLQWHUODQG(VSHFLDOO\
WKHSRUWRI6KDQJKDLKDVKXJHKLQWHUODQGWR WKHNPIURPWKH<DQJW]H
5LYHUPRXWK6HFRQG WKH FRQWDLQHU YROXPHV DUHPRUH WKDQ DQ\RWKHU
QHLJKERULQJFRXQWULHVSRUWV2IFRXUVH WKLV LVGXHWRWKHVXVWDLQHG&KLQHVH













3ROLF\¶ LQ7KHDLPRI WKHVHSROLFLHV OLHV LQ WKHSUHYHQWLRQRI WKH
OHDNDJHRI-DSDQHVHFDUJRHVWR WKHSRUWRI%XVDQ WKURXJKWKHFRQVWUXFWLRQ
RI LQWHUQDWLRQDO+XESRUWV LQ-DSDQ6HFRQG WKHSRUWRI%XVDQIDFHGDOVR
ZLWK WKH FRQWLQXHGSRUW H[SDQVLRQ IURP1RUWKHUQ&KLQD2QJRLQJSRUW
H[SDQVLRQ LQ1RUWKHUQ&KLQHVHSRUWVPHDQVSURIRXQGWKUHDW IRU WKHIXWXUH









SXUVXLQJDSROLF\ZKLFK LVRSSRVLWHGLUHFWLRQDJDLQVW WKHJOREDO WHQGHQF\
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H[FOXGLQJ&KLQDWRZDUG3UHPLHU3RUWFDQEHVXPPDUL]HGDVIROORZV)LUVW
WKH\KDYHVLPLODUJHRJUDSKLFDODGYDQWDJHV WR&KLQHVHSRUWV IURPWKHVHD






GXHWR WKHKLJKZDJHVDQGSULFHV)RXUWK WKH\KDYHGLVDGYDQWDJHLQ WHUPV
RIQDWLRQDOSRUWSROLF\(VSHFLDOO\.RUHDDQG7DLZDQDUHWU\LQJWRFRQWLQXH
GHFHQWUDOL]DWLRQUDWKHU WKDQFHQWUDOL]DWLRQSROLF\7KXV WKHSRVVLELOLW\ IRU
WKHP WR ORVH µ&KLQD¶KLQWHUODQG LVEHFRPH WR LQFUHDVH8OWLPDWHO\ LW FDQ
EHVDLG WKDW WKHVWUHQJWKRI WKHQHDUE\FRXQWULHV¶SRUWZLWK&KLQDUHVWVRQ
WKHNQRZKRZFDSLWDO DQGEUDQG+RZHYHUZHDNQHVV LQ WKHKLJKFRVW
DQG LQHIILFLHQWQHWZRUNLQJ WR WKH µ&KLQDKLQWHUODQG¶ LVPRUHGHWULPHQWDO
IDFWRUVWRZDUG3UHPLHU3RUW)XUWKHUPRUHWKHVHSRUWVDUHKHDYLO\GHSHQGHQW
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 )URP WKHDERYHDQDO\VLVFXUUHQW ILHUFHFRPSHWLWLRQEHWZHHQ&KLQHVH


















IRUERWK WR WXUQ WKHLUVWUDWHJLHV WRFRQVWUXFWFRRSHUDWLYHUHODWLRQVKLSUDWKHU
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